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Two way oomm where it has been described has been 
described for the use of an auditor, not a Supervisor of a 
Course. 

Supervisors not knowing this then run around itsa-ing 
students. 

They let the students itsa and they think they are going 
to get some plaoe. 

It's the most incredible scene that you ever heard of and 
the boom could go bust on this one point. 

I've got it narrowed down to this, . apparently no matter 
how many times the study tapes have been played nobody has 
ever heard of them. 

I watched a recent course run to find out how deep they 
would let the students struggle - how long it would stay 
bogged - and it would have stayed bogged from here on out! 

And do you know what's out? 

Itla the study data tapes - just thel and that's all 
th-%t's out on a course. 

So when we say "2-way comm the students" you'll find the 
4upervisors instantly start to itsa them and are usinggal= 
2-way Comm on these courses. It doesn't belong on these 
courses. 

I'll give you now the total dialouge of a Supervisor 
that will be effective, 

The Supervisor shows interest. There can be a little 
bit of chatter, like - "I see you've just completed. Great!" 
something like that, or he shows interest - "How are you 
doing?" 

Student replies - "Ah well, I'm doing all right." 
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Supervisor "Now are there any words there in that, that 
you have misunderstood?" 

	

Student 	"No....no...." 

Supervisor "Well what is the word that you didn't quite 
understand?" 

Student . "Ah well...ah...this one." 

Supervisor "Now look that word up.....Zow what's the 
word in the paragraph above that, where'a that?......Alright 
lets lOok that up. Now Ube it in a sentence a ample of times 
and I'll be back in a minute." 

He comes baok, the student gives him the sentences for it 
and straightens it out and he sees the studentss got it." 

That's the 2 way coma of a Supervisor. 

If a, Supervisor does any other thing you've got a wreaked 
course. I've got the proof of it. 

The way you teach a TR course is you give the student the 
bulletin and you have him read it. 

When you mome back you say, "Alright, have you read it?" 

"Yeah. live read it." 

"What word didn't you understand on it?" 

You will find things like HOO B and TR, and you get those 
cleaned up etc." 

I am having some roaring out, Jos stories from Froc students 
who are through this. 

One had gone through the bulletin 10 times and had :faund 
words he didn't know all 10 times, and he was all of 
finding new things on the bulletin that he'd never heard of 
before. 

Another student had gone through it 20 times vith the 
same result and they were then doing fine and getting down to 
TRe and passing them. 

On a TR Courseyou give them the bulletin and let them 
read it and you find what word they didn't understand. That's 
the routine. 

Now that sounds so impossible — and it's been on the 

sting 
udy 

 lit 
 tap 

 is 
 forkey so long --that you wouldn't believe that this 

	

thhe 	. 

Do you know there were students there for 15 or 20 days 
until we started doing this ;  then all of a suMen there was a 
breakthrough and their enthusiasm started coming up. 
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They had been just going lose, lose, lose, out the bottw 
because Supervisors were letting them itea. 

Maybe Supervisrkrs thought they were auditors. 

They aren't. 

Neither are they supposed to give advice or tell students 
how, - or adk them if they blinked or anything else. 

The other thing they were doing was emphasising all the 
"oan'ts". 

The students 3ust went into despair. 

This was because the Supervisors were inviting all kinds 
of itsa and criticising and so forth. 

You may say, "Gee! Averybody knows it's a misunderstood 
word." 

Yeh but they don't use it. 

Now I'll give you another one. 

I set up a test so that each student was brought up to 
the D of T who had a meter on his desk and he'd ask them if 
they had anything they misunderstood - and see if they got a 
read on the meter. 

If it didn't clear up at once he'd send them back to get 
the definitions and look the thing up and of course use the 
word in a couple of sentences and tun if it didn't ,clear up 
he'd send them to the word clearer and really let them got 
worked over because it goes way back. 

They even found a student who had a misunderstood word 
clear back into his last life. 

There wasnIt any other 2•way contend no other interest 
and they just about blew the roof off with student stet points. 

This is WA the action .of a Supervisor and that's all the 
action a Supervisor does and he gm do that. 

The course has plenty of dictionaries and so on. 

The main point is, it la the misunderstood word. This 
has been proven again. 

On a TR praotioal course it's the misunderstood word and 
the misunderstood action. 

On other courses it's just misunderstood words and mis-
understood words and misunderstood words, one right after the 
other. 
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As fast as they clear this up - up the student's production 
goes. 

It's painfully slow on some of them at first and I suppose 
the supervisors have so many misunderstood words of their own 
that they just won't ke into doing this aotion and that's 
what's wreaking courses. 

It's elementary, and it's the wildest discovery of all 
time but they don't use it. 

If it is used your courses start running fast, your students 
start learning quickly with all stets going well. 

Other course outnesses like Supervisors not giving anybody 
a twin or a paok or not one to give checkouts are all Administrative 
outnesses. 

As far as aotual Supervision is concerned its this other 
factor of handling misunderstood words. 

The seoond that line is in there are wins all over the 
plaoe. 

The second that line is out there is no delivery. 

If auditors are goofing, then in their training they have 
not been made to look up the misunderstood word and a lot of 
itsaing has gone on and people have evaluated for them. Then 
these auditors having made mistakes they never corrected with 
this tech, think that they need something new to run on pos, 
but they just wreck new tech too. 

We are shooting for a target, using just this misunderstood 
word tech, of a reduction of time by about a third on all major 
courses. 

Just using this misunderstood word tech. That's all. 

If some student is a totally slow student, you can get 
him back to the first bulletin or book he ever read and make 
him get every word in it he didn't understand,' and it will go 
up in a chain. 

People an courses were being itsa'd to death. 
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